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3 January 1973

Mr. Coffey:
STAT

Italked with[ _____ bout this. His
conversational attitude would mellow considerably
the tone and intended meaning of the underscored
sentences. He says Marshall did not single out
personnel management, Or any other particular
"problem." Marshall's comments were directed
more generally at the Foreign Affairs Community
and currently popular buzz words -- productivity --
quantitative and qualitative measurement,
institutional structure, etc.

Marshall - Pickett liaison is with the IC
Staff,
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Executive Registry

15 December 1972

MEMORANDUM FOR THE RECORD

SUBJECT: Remarks of Andrevw Marshall, NAG/NSC, on Agency
Management Training

1. On 15 December I met with Andrew Marshall, Director
of the Net Assessment Group of the NSC, and an assistant, George
Pickett, to discuss the content of a presentation Marshall has
agreed to make to the Senior Seminar on 14 March next. The
meeting was at Marshall's request. In discussing the general
content of the week devoted to "New Methodologies of Interest
to Intelligence" in which his presentation will appear, I was
questioned sharply by both concerning management ¢raining in
GIA and particularly in the Senior Seminar. Highlights of their
questions and remarks and my replies follow.

2. After briefing them on the general purposes, level and
composition of the Senior Seminar, I showed them the schedulie
outline for the week, together -vith the introductory Scope Notes
for the week and Scope Notes Zor the opening and closing speakers,
as background information to -assist Marshall in shaping his own
Scope Note. This was necessary because of his previously indi-
cated desire to shift the thrust of his presentation from "net
assessment" to broader problems of improving intelligence pro-
duction and knowledge oi consumsr needs as well as net assessment.
(See attached copy of our letter of invitation to Marshall.) As
he surveyed the package which the Senior Seminar has put together
- _with much advice from key CIA ofificers | and STAT

3
B

[¢]

4]

1ik
| as well as from an intere +>d Seminar alumnus
- e )
5f I1CG--he noted its preponderant bias towards

problems oOx Thtelligence production Yather than management. 1
explained that we had deliberat:1ly modeled much of the week on
the FSI course "Scientific Applications ©O Foreign Policies
Analysis' which I attended last June, but had taken care to incor-
porate at least one general talik--by [of the informa- STAT
tion Science Training Staff--on management science. I suggested
that perhaps we would expand th2 managemsnt science element 1in
future runnings if the present Rlock were successful. I also
mentioned that the first week of the Senior Seminar 1is devoted
to "The Secnior Officer as Managzor." Marshall said perhaps hils
own presentation should refer to problems of management as well
as production, since new methods were reauired imn, ¢c.g., personnel
managemcnt. He added: “We have been tiyving so long in vain to
TFet to your Agency to ad@pt néw methods In both fields,” (or
words to this effect). ‘
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3. At this point I mentioned the keen interest of our
Executive Director-Comptroller, Mr. Colby, in expanding and
upgrading management training throughout the Agency. Pickett
then chimed in to ask "if CIA still teaches the management
grid." He spoke disparagingly of it as "a few days of semi-
sensitivity training." I said that, speaking generally, I had
the impression the grid program was slowly winding down as
most of its intended audiences seemed to have been exposed to
it by now.

4. Next I was asked about the content of the first week
of the Seminar and how we could measure results. Since I have
not been personally responsible for or involved (except peri-
pherally) in preparation for that week, I simply pointed out
that we were not "training'" Seminar members in management but
rather asking them to ''pause and reflect on themselves as per-
sons responsible for managing other persons," as an example
of the kind of thing we have scheduled. I referred to our
"workshop'" devoted to management styles and mentioned our
engagement, in previous runnings, of former Undersecretary of
State for Administration, William Crockett, to speak on his
philosophy of management. I added that because of the relatively
short length of the Senior Seminar and in view of stated objec-
tives, we were primarily concerned that the senior officer
participants--who are selected from all parts of the Agency-- ,
become better acquainted with each other's views and management
problems. I emphasized that we were in no sense "training"
them as managers, but simply trying to make them aware of any
areas in which they might need and later seek specific training.
Marshall then asked if we had '"training in. cost accounting." I
replied that to my knowledge OTR did not, and would probably
send officers outside for any specific training in such matters.

5. I tried to convey briefly an idea of our current develop-
ment of a "hierarchy'"of Agency-wide courses, including Midcareer,
Advanced Intelligence Seminar and now the Senior Seminar, which
incorporate management elements at all levels. I again mentioned
the Executive Director's great interest in improving management
training.

6. Several times Marshall referred to the "unresponsiveness”
of the intelligence ccmmunity io desires of the consumecr. He
asked whether we covered in the Seminar the implementation of the
November 1971 directive concerning the community. I rTeplied
that we did indeed, both specifically in our Block on "CIA's Official
Relationships™ and at various other points where it logically came
in for consideration. I was then asked to outline the titles of
all the Senior Seminar content Blocks, and did so. '
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7. Finally, Marshall said he would think over the content
of his scheduled presentation and would soon send me an outline
and/or a revised Scope Note. Mcanwhile, T should consider the
current version (copy attached) as adequate for the present.

I thanked Marshall and Pickett and departed.

8. Throuchout the meeting, both Marshall and Pickett (who
remained cordial. I judged their

arTItaue wds ot one or hostility in any sense but of a desire
to "push" us toward even higher levels of efficiency.

Senior Seminar Staff

Approved For I}gl_easg_20Q3lO_5/27 CI

R v
NOIRN DN AT G I o




P . Approved For Release 2003/05/27 : CIA-RDP84-00780R005000020054-8

Y
h

' Assessment Oroun, Mational

Chic
. 1 ¢ 16 Yoverbher 1072

t,
Securtty Councl

CIA Sentor Serminay Staff )

o is to confirm nv recont televhone convers
inviting you o anpeay as o euest sneaker hofere tie CIA Senior
n Y '{‘ . : : ~

2. The third CIA Sonior Sominar w11l run from »id-Jannary
LY I A )

S N, B BTN + i s
carvouaih mid-tMaren, L ’111 1wc'u prosran blocks on the sonior
- -~ - 3 ; ; 1

of! 5 nanage husines Y, offizind

ont
1es
Tios
cticn, 1n11“*

ry 2
-
4
[
-~
4
[V
. — -
~ .
s
Ve
)
3
-t
~r
£
ra
]
Vit
.
-
g
(¢]

)H-EOOH~O ot

QY e feds b

11 Ty
iy,
<1C "”-v?" k
b .
Mo ctrot

WL
=l

i

. T omvny oy - . .. 1
averall Sesinnr nrosran o ond

narticueln t 1 25 hlogh Lo copsiior tho gon-
cepts d licntions od not sessnent, T oantocy 2 prelivinary
drali yio snocesting ory lossely Tormed potions of wihiat
YOI may w15 {0 cover, thones we updersiand that in recent (allks

to courses in the [ntellivence Cornmumity svou are aluo devotrine

Approved For Release 2003/05/27 : CIA-RDP84-00780R005000020054-8




STAT

STAT

Approved For Release 2003/05/27 : CIA-RDP84-00780R005000020054-8

u-tt.(a 11 07 ) t() »\J I ,(It 1 L’i ! i 0O i J OV e

. ) ,’ ' 1 ' S : LS 3 ey : LUICY T :'! . .‘».{i;]}t.

].L OVLL T )( Di"«' al(-},::l‘&’ .Ln-.: ( ( ‘:l a1 VO G0 1. co -.-’\.,'
j k L L I T sy i

[ B

the two sub "o v reodrafe { 2 :
: ! l Wl rodra b ucogc dote to refloct this

o
W '
We hronase o schedule vou franm 0oz
seacdule youw Ironm 9839 to 1990 o o t
nentioned ahove, ' "o date

t' vy - -
s 5. f;Qn CIA Saminar is run twice annunlly for senior
a4 ~\r ~ ? > H ¢ : i
\i;‘ S.&Lgc 5. Lach class, restricted to 29 officers {rom
al narts 0f the Meoncy, omwi 525 2 nix of analvtical, overa-
.tienal, sun T Sor o

: POTt and manacenent exnori
~ 4.1 ~
153 on the ton floor of the Arlinet

1ce.  {ur 9““1““r snite
{ .2}
463D N, Fairfax nrive.

amber of Commerce Buildine
- -y

6. T would amnracint '
hriefly wich wou E%»’ﬂlé?,i:w an carly oovertunity to confor STAT
= - 3 " . ¥ P S ,J""\ l~ (:.r;..n-n- }" ".’\2 TE T L3 . 1
Ly o 31,( 1 YOUT prescentaticn and purticularly
Ae ocons sote.  Plense call me at wenr convenionce at fooia
xteasion [ | for further information. Tt will be pleasure

to velcome you to tihe CIA Senioar Seminar.,

SCN10T Saminar Staffd

TDS5:cah

Incl : )

Info copy:

Approved For Release 2003/05/27 : CIA-RDP8_4-00780R005000_020054-8




. . Approved For Release 2003/05/27 : CIA-RDP84-00780R005000020054-8

SCOPE NOTE

INTELLIGENCE PRODUCTS: ©ROBLEMS AND TMPROVEMENTS

Problems in present intelligence products as secn by NSC
staff consumers will be discussed by the Director, Net Assessment
Group, NSC. He will discuss broblems with present products, the
need for sen;itivity to consumér needs, possible new approaches

to analysis, and the impact of net assessment on intelligence.
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